Driving multipack success
with printed shrink film

Converting multipacks trom paperboard to colorful printed shrink film saves co-packers and
CPGs a bundle while building brand appeal.

By Vicki A, Larson

Thee et surge of raltipgacks is redefining, vahie
in ezl segments from dub and superstores Lo
:]ﬁ'nrdsrp-:urrlng pp'pds—muplxhrhu'ﬂ Creting
a g mdne of opportunities for contract packag-
ers and conanmer goods manudbeiines alike,
SBince the beginning of the multipack phe-
mNnenn, contract packagers have used ciear
shrink film &= a go=te bundling material, com-
tening clear flm with chipbaard traye ar paper-

board slecves and labels, But next-generation
multipacka arc now going seks, using only col-
orful, sustalnable printed polyebaiin [m. The
result s botieanline beawtifil.

Stroeng erough Lo eliminate trays, labels or
oorrizgate master packs, printsd shrink film de-
livers @ more productien-endly, earth-friendly
aodution, And its unique ability bo creabe bright
360 brand billboards @ puetting a fresh new
{ace on multipacks froam duarli.n._l; wipu:w hasr
cre products b breakdnst pastries,

b whatl sweetens the proposition most
are the saviogs Unouglemn e g kg, M
cycle—induding reduced material, transpons-
taan, imventary, and labor costs, with stream-
lined aperational effciencio.

Beat yet—thanks 0 the stromg lechnrical
expertiss and development suppont available
trom shrink Blme and pemting supplicrs—oantract
packagers can mive quickly vo take advantage
of printed film opportunities. withoug intenge
capital investinent or know- by,
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Multipack succ

Business-builder with & low cost of entry
The ability to offer printed. shrinkwrapped
multipacks is a natukal doorapener and
differentiatar for contract packagers: ideal for
building new high-vahee business while sefling,
deeper into exisling acooans,

Oiperations already using shrmk film will find
printed film can boost productivity significantly
aver traditional processes, reducing band laber
and mereasing ling speeds sigrilicantly.

Some contract packagers runming printed
shrink have experienced |abor savings any-
whiees frarn 30E-508 and have nearly doubled
pricluction speeds, which has allowed them o
realipgn resorces and gain greater flexibilsty in
thelr aperations.

Perlsapa the grentest advantage: the faet, easy
entry into the printed shrink markedplace with
minimum capital outlay. Current lmes can e
cost-efectively retrofit, wihike rew autoesensing
shrink packaging lines can be placed m e litke
as b weeks, for aroursl a $10(00 Investment.
Casl, :||a,[u|al|!,', will depend un degired Hine
speeds, anticipated volume, ard level of autoe-
mation technology requinsd.

Sample Material Savings

Filrm we Tray Weight (g)
Paperboard Tray B.BOD
LOPEAPP Film 2.80
Total; 1160
Printed Film

LDPE/PP Film 3560

Aelded sensor technelogy is the main differ-
ence hetween running clear aral printed shrink
filims, Primted film i delivered with repeat im:
pressions on o roll and speckal sensor codes,
Tie resud these codes and align products with
the printed imgression, printed film reguines
shrinkwragpers and tannel sygtems with aube
miated sensor eyes.

Other considerations  include infeed and
sealer technolngies, which will be driven by de-
sired product oflentation and the need for hand
v murtomated feeding,

Marketing prwer, sustainability shine
lor epgs

Corsumer Producd Geods  companies  ane
quickly getting on board with prirted shrink
film because & addresses their lop packag-
ing challerges: sustainability, shell appeal, and
enei-rechsction.

Printed shrink’s drsmatic sownee reduction
medrics give CPGs a competitive advaniage
whene seorecand performance is critical. The
teduced packaging material delivers Ervaralle
performance pver multipacks with sleeves. with
suistainatlity gains in material weight, ranspor-
tation, and disposal

A Puckaging Lile Cycle Analysis, available
through select supply partners, can provide ac-
el mervinas seenarios far epaciflc multipack ap-
plications. In recent projects for & range af lead-
ing brande it has ot been untypical o achieve
& 6% or more reduction n packaging materiats,
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TARGETED PRINTED
FILM MULTIPACK
CANDIDATES...

i mule _r:l-::-:.

Material ard weigght savings contribute sig-
mdfieantly to coat reduction. Mus, printed Glm
addresses other hidden cost challenges. Printed
shrink cam completely conceal pre-labeled prod-
ucts, so # solves practical challenges of mask-
ing L'PC and product codes; avercomes prodic
allgnment isswes: and allows & wide variety of
co-branding and bandling using exlsting prodwct
SEUs

The calnrful graphic coverage, which bilthoards
mudtipacks on shelf, also gives brand marketers
axtra promotienal fireposer. Flexo printed i up
o & colors, printed shrink flm can mirmor exisi-
img trade dress haghlight offers; sarget offers to
specibic demographice provide sceount-specific
prnmrams; ar create seasonal packaging,

Shelf appeal alsa enjoys quantum gainsg, thanks
o vibrant graphics and crisp package clearug. [n
the words of ane brand packages, the shell imgact
and overall qussdity ol & recent printed Olm sl
tipack was “1M% beter” than the incumbent
packagn

Ensy does il
Hevause printed Mm ie designed to shrink and
confirm to products while maintaining megis-
tered graophics, the development process is mare
invalved than with traditionad clear shrinkwrap
The good news? Contract packagers do not
need in-hause expertize to innediately tap the
puswer of multipacks,

The key is o establish strategic partnerships
with vendars wha being expertise and credibility
in swcoessfial printed shrink flm ventures

[n most cases, this development team will con-
st of shrink packaging/equipnaent dissbulons,
film marmfactumers, graphic designers and print-
PR u‘lmﬂy whe b wiorked Ingelh.qrrand a'l[p,nl:-d
thedr krspwdod me b, technologles, and proceases

In Lhe case of Clysar, o single-source manages-
mend process 15 in place Lo manage ol aspects of
supply using our packaping distributors as a sn-
e conitred podnt. Thie can aave time and steps, le-
veraging enterprise-wide resouress from prepress
und graphic management te equipment., printing,
amnd training

Steps booa suecessiol mullipack
Devedaping printed shrink multipedks megquires
a comsultative salling process and o high leval of
partmering hetwosn all involved,

1. Mogkope I customers are wnfamiliar with
printed ahrink flm, the first step s to sl the con-
cept with & protetype of products miocked up in
printed film, provided through your packaging
digtributor. Seeing = hrlimr@ e:lnz-:rnunal'rnl;l,ng;
tangible mockaps can take wesks off the sake
cyele,

2. Proposal When agresment s reached o

pursue a project, contract packagers work closely
with thae suﬁ:\lf team o pu rn_wzll'uar A LOITIpTE-
heresive propasal outhining needs, cost. iming
and payhack.

Hard nurnbers dramatically justify the maove
L printed 15lm, and can be ohiained thrmagh the
suppy team. Clysar, lor example, uses a pl'ﬂ|_1|'i|:‘\-
tary value calcubator to crests & side-by-side com-
parison of the enstomers curment package cosl
versus switching to printed shrink film, including
pracess and rsaterial saings, equipment needs,
plates, and throughpul

3. Developmeent: (nce 3 praject is green-light-
ol parallel development tracks are knitiabed.

Traek ome {5 development of the packaging
graplics, Artwork pausl ba designed for the natu-
ral distortion of shrink film, and the unique ge-
ametry of ezch application. Often, CPGs will use
thear preferred design partners, who may or may
mat be familiar with the shrink medivm, Experi-
eneed printers will guide and crouldeshoot art-
winrle with designers, proaiding Lernglates and die
limes ta follmw.

AL the same time, p:.c'hm pEjuApTRE T
and film technalogies am brought together,
Pricr to printmg. shiink Alo is ested with
configared prodicts 1o ensare it delivers
the strenpth, tear resistance, gloss, and
shrmk force bo wiork with the weight of the
package, type af product, and distebation
meids,

4. Testing & Scale-Ue Once the pack-
age desgn is approved, preliminary pro-
duction artwork s applied to shrink film
ardd refined in several pre-production Lests.

Firdt is a compasite test, made from a
singh: printing plate. A protetype film roll is
prowided printed in full color. This test roll
Iz taken through the shrink process The
cornposie cvalsates stability and place-
ment of Lype and E[r.-l.l;ﬂﬂrs, ag will as the
spacing of repeat impreasions, U8 fypical in
this stage to make modifications and fine-
tune arpuork.

Wl art i2 redined, Tull hndd caler Lests
are made using actunl production-guality
Mates A sampk: roll with repoat imprs-
sions i mn an the packaging line wnder
multiple conditions, When samples are
decimed acceprable. the printed mudlipack
i& ready bor geale-up,

As printed mdtipacks land in stare, the
“ehrink effeel” multiplies and succaes tpd-
cally breods succeas, Often theae high-pre-
file packages trigger added printed shrink
business, as reordecs and new applications
prove pul this exciting mew medium's win'
win valye proposition

An invitation to suecced in 2012
In this campetitive marketplace and chal-
lenging econormy, all organizations ane leok-
mg for ways to deliver value and strengthen
their bussinesees in the coming year,

Printed shrink film suppliers are excited
abour the wide-open opportunities printed
shrink multipecks bring o contract pack
aging. S0 owe ask: [s your besinesses eady
tosuccend? [cp

The cuntlevr s eervior mmanrketing morager
with  Clysar LLC  {mwrmcedymancom)

& st of Figh-perfarmance palyelyfin
shrird fifms ased in Galikash, Wise,
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Wisk Lanise

SR MAREETING MANAGER

Clysar, LLC
Highway 67 South
Clinton, IA 52732

(271455 ) Copyright 2011 Summit Medin Group, Beprinted with permission from the NovemberDecember 2011 issue of Contract Packaging.
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Ciifsar,

A technolegy leader and packaging
iniwatar, Clysar, LLC  hiedps cominact
packagers bring out the best inwhat
thetry e wrapgiing wilh Lhe indusiey s
premicr portiolio of high-periormance
polyolefin shrink films. Clysar waorka
closely with contract packagers, of-
fiering products and programs theat
help shrink rigk, manage material
costs, drive imnovatian and improve
CWSLOM BT MERPONEE

Clyzark shrink film affering includes
thee sustadrabde mew Lowest Todal
-Enﬂ'.i].TE':l:[am:il:.'uE Hra-thin hims.
Thiese advanced films are engineered
te deliver upfront cost savings due to
inaterial reduction as well as overall
Battoan line impeoverments through-
oul the packaging life cycle. Other
options include Chysar” HP Gold film
the pobd stamtard in all-purpose films
lar products from multi-packs to
consumir goeds: Clydar ShrinkBea”
film. a high-clarily, abuse- delfping film
that offers a sustainahle altermative to
cormgated packaging Clysar LE Gald,
& low-shrimbe-force film that eliminates
darmage to fragile products; Clysar EZ

LLC

Gald, an easy-to-run shrnk film for
high-specd applications and Clysar
FLAnRe" filen, the industry's only shrink
lilrm raacle Croem 1M reewakle
TEROITOES

CI:.-_&ar Fln,h;ll,.u,:l: are sold through
A dedicated distribution netwark
specializing in shrink packaging
sysbeme, offering expertise (e a range
af markets inchoding personal care,
ehectromics, hardware, refrigerated and
froezem foods, fesh produce, congemer
poonds, paper, office supplies ard men:
This unique distribudion ten deliv-
ers Clysar customers a lewel of ralue,
technical suppart and knoowledge
uninatehed in the protective packag-
i industry

Clysar is part of Clysar, LLC &
glohal supplier of flexible packaging
materinls wsed by besding food, con-
aurner products, manufcturing and
ather companies warldwide,
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Far manes informantson about reprints from Contract Paclaging, contact FARS Isternational Corpe ot 21222210505
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